
Competence Task Force - Terms of Reference 

Mandate and Objective:  

The Competence Task Force will examine the Law Society’s regulatory approaches to ensuring and 

improving lawyer and paralegal post-licensure competence. It will examine the principles and rationales 

for regulating post-licensure competence and will study potential approaches in order to identify the 

most appropriate regulatory tools available.  

The Task Force’s objective is to recommend an effective, proportionate, and balanced regulatory 

framework addressing career-long licensee competence, in a manner that protects the public interest 

and is responsive to the public’s legal needs.  

The Task Force will:  

• identify the key components of professional competence in a dynamic and evolving 

environment for legal professionals;  

• consider the Law Society’s legislative mandate for regulating post-licensure competence, and 

identify the principles and rationales on which the Law Society should proceed;  

• study approaches to post-licensure competence used in other jurisdictions and by other 

professional regulators;  

• articulate a regulatory framework for post-licensure competence that:  

o prioritizes proactively identifying and mitigating risks and reducing demonstrated 

harms;  

o enables the achievement of competence benchmarks in a manner that is not 

duplicative, onerous or fails to address certain risks;  

• consider whether, and if so how, the regulatory framework should include improving post-

licensure competence as well as ensuring minimum competence; 

• assess the effectiveness of the post-licensure competence programs and procedures currently 

operated or supported by the Law Society, including assessing:  

o the validity of the program’s policy objectives,  

o the effectiveness of the program in meeting its objectives,  

o the efficiency of the program in delivering its outcomes,  

o the efficiency, including cost-effectiveness, of the program’s structure for its purpose,  

o the proportionality of the program’s operations and regulatory obligations in relation to 

its purpose and objectives, and  

o whether the Law Society is or continues to be the appropriate body to support the 

program;  

• determine which programs and procedures, based on the assessment, should continue, be 

modified or restructured, or be ended;  

• identify and evaluate alternative post-licensure competence programs and procedures that 

would better achieve the regulatory framework articulated;  

• identify any policy issues arising from these determinations that may require review by a 

standing or other committee;  

• consider any budgetary implications arising from these determinations that may require referral 

to the Audit & Finance Committee;  



• update Convocation from time to time on the Task Force’s work; and  

• submit a final report, including recommendations, to Convocation.  

Parameters:  

In undertaking this work the Task Force is expected to be open to re-evaluating the Law Society’s 

approaches to post-licensure competence, in light of continuous changes in the legal landscape, in the 

profiles and practices of the legal professions, in the legal needs of the public, and in regulatory best 

practices.  

The Task Force’s work will involve evaluating current Law Society programs and procedures, as well as 

identifying and considering alternative options for regulating post-licensure competence, such as 

specialized licensing for certain types of practice and self-reported competence evaluations and learning 

plans.  

Current Law Society programs and procedures include:  

• continuing professional development programming and the annual CPD requirement;  

• quality assurance programs, such as practice management reviews and spot audits;  

• practice supports and resources, such as the Practice Management Helpline and the Coach and 

Advisor Network;  

• the Certified Specialist program; and  

• the Great Library and the Legal Information and Resource Network.  

Methodology:  

The Task Force will study potential regulatory approaches and tools using environmental scans and 

ongoing subject monitoring, data collection and assessment, review of leading reports, and engagement 

with subject matter experts. The Task Force will also consult widely as engages in its work and as it 

develops any recommendations.  

Timetable:  

The Task Force will commence its work under these terms of reference in the fall of 2020 and will meet 

regularly thereafter. The Task Force will report to Convocation from time to time on the Task Force’s 

work, as appropriate, and will submit a status report to Convocation by September 2021. That report 

should include a plan and timetable for completing the Task Force’s work by no later than June 2022. 


